Writing or Renewing a Partnership Covenant Agreement
By Tracey King-Ortega, Anita Taylor Torres and Leslie Clay
CEPAD, Nicaragua

FOR PARTNERSHIPS THAT ALREADY HAVE AWRITTEN COVENANT...

e Read your covenant agreement out loud.
e Spend 5 minutes individually to reflect on your covenant agreement, take note of any
reactions, ideas that come to mind.
Together with your partners discuss:
e How are we doing? Have we lived up to our written covenant?
Does this covenant reflect our current reality?
What do we want to take out/remove?
What is missing? What do we want to add?
Are there any other changes that we want to make?

FOR PARTNERSHIPS THAT DO NOT YET HAVE AWRITTEN COVENANT...

For each of these questions, take 5 minutes to think about them individually in silence, taking note
of thoughts, responses or ideas that come to mind. Then share your thoughts with the group and
come up with wording for a draft covenant agreement. Back home, this draft should then be
reviewed/revised by each partnership committee before final approval together.

Who makes up this partnership? Who are you?

What gifts do each partner bring to the relationship?

What needs do each partner bring to the relationship?

What is your shared vision for the partnership?

What kind of timeframe do you want to put on this written agreement?
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PARA LOS HERMANAMIENTOS QUE YA TIENEN UN CONVENIO ESCRITO...

e Lean su convenio en voz alta.
e Toman 5 minutos individualmente para reflexionar sobre su convenio, tomando en cuenta
sus reacciones, ideas que vienen a la mente.
Junto con sus hermanos, contestan lo siguiente:
e ;COmo estamos? ;Hemos cumplido con lo que esta escrito?
¢Refleja nuestra realidad actual?
¢ Qué queremos quitar?
¢Qué hace falta? ; Qué queremos afiadir?
¢Hay otros cambios que queremos hacer?

PARA LOS HERMANAMIENTOS QUE TODAVIA NO TIENEN UN COVENIO ESCRITO...

Para cada pregunta, tomen 5 minutos para pensar individualmente en silencio, tomando nota de
pensamientos, respuestas o ideas que vienen a la mente. Luego comparte con el grupo y juntos
piensan como expresar cada parte para escribir un convenio. Al regresar a sus comunidades, este
borrador debe ser repasado/revisado por cada comité de hermanamiento antes de ser aprobado
juntos.

¢Quienes forman parte de esta relacion de hermana miento? ;Quienes somos?
¢Cuales dones ofrece cada parte a la relacion?

¢Cuales necesidades trae cada parte a la relacion?

¢ QuEé es tu vision compartida para el hermanamiento?

¢Qué marco de tiempo quieren poner en este convenio?



