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utline of Worksho

fine “thriving” in this context
ompare “thriving” to “growth”

hare some examples of thriving
ongregations

dentify characteristics of thriving
ngregations (your ideas + my ideas)

gest some next steps
some resources

s



hriving: A Definitic
ving congregation Is:
ansformational

stainable

Dle



s the concept of
e to the concept of “gro

‘t have to be growing exponentially
Nt have to be large

act, smaller congregations have
e advantages:

e tight-knit and supportive

more nimble



Stories of Thriving
Congregations



Your turn! Part 1

are: Nab a Neighbor and talk abou
riving congregation. |

What would you say that this
- congregation does exceptionally wel

witch: repeat

time = 2 minutes!




our turn! Part 2

S hear from you:

What are some characteristics
of thriving congregations
that you heard

in that story?

s



haracteristics of
Congregations

Are not afraid to try something new
Understand and use systems thinking
Have a strong congregational identi
Have moved into the 21st Century

upport new worshiping communiti
iImmigrant fellowships




10 Characteristi
hriving Congregation
ave leadership that fits and a health
organizational structure

Help people become better disciples
Have inspiring worship
iendliness

THE NUMBER 1 CHARACTERIS
outward, not inward

i



eps: What do we do wi

K about it!

an appreciative inquiry
elp your congregation accept change
a self-inventory of outreach activities
e our strengths inventory survey
er with a new worshiping commu
vantage of Mission Agency res




Resources

Congregations (strengths survey):
WWW.Uscongregations.org

Research Services (get this presentatio
WWW.presbyterianmission.org/research

ew Beginnings (get unstuck):
ww.whatisourfuturestory.com/

1 Worshiping Communities (learn):
ww.onethousandone.org/home.



http://www.uscongregations.org/
http://www.presbyterianmission.org/research
http://www.whatisourfuturestory.com/
http://www.onethousandone.org/home.aspx
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