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How pastors spend their time

A typical pastor’s workweek

o Preaching and
worship leadership 12 hrs

@ Administration 10 hrs
© Teaching 4 hrs

@ Visiting members 4 hrs
@ Counseling 2 hrs

@ Denominational and
ecumenical affairs 2 hrs

© Community work 2 hrs

0000000000 @ Sharing faith 1 hr
OOQQQOQQQO i

'Y Y raining 1 hr
....V ; @ Youth ministry 2 hr

0000000000 @ All other tasks 1174 hrs

Each dot represents 1 hour

—— Hours per week that pastors spend on
selected tasks, by type of pastoral position
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Source: U.S. Congregational Life Survey. Numbers shown are medians.
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B eing a pastor takes a lot of time:
a median of 50 hours per week,
according to these survey results.
While large parts of the week are
typically spent in preaching and
worship leadership and in admin-
istration (a combined median of 22
hours per week), pastors spend a
few hours each on a variety of other
tasks.

The time spent on different
ministry activities varies by type
of call. Solo pastors more closely
resemble heads of staff (pastors
in congregations with at least one
associate pastor on staff) than
associate pastors in the time spent
weekly on preaching and worship
leadership. Yet solo pastors more
closely resemble associate pastors
when it comes to the time spent on
administration.

As a group, associate pastors
devote more hours to teaching,
compared with heads of staff and
solo pastors. They also spend slightly
more time in youth ministry, though,
like other pastors, most associates
spend no more than an hour or two
a week in this area. In some ways,
the most interesting finding is how
similar the workweek is for associ-
ates and for other pastors, except
for the time spent on preaching and
worship leadership.

Pastors’ busy schedules can
become even busier during
December. This Advent, consider
thanking pastors for the many hours
they spend in service to the congre-
gation. They may appreciate your
recognition even more than your
famous fruitcake!
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