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Action steps for presbyteries, churches, and emerging 
leaders to form new worshiping communities

ESSENTIAL 
COMPONENTS
TO FORM A NEW WORSHIPING 
COMMUNITY

Assessment 
 Vera.White@pcusa.org

Apprenticeships and Residencies 
 Sara.Hayden@pcusa.org

Coaching 
Shannon.Kiser@pcusa.org

Training 
Sean.Chow@pcusa.org

Funding 
Jon.Moore@pcusa.org 
Tim.McCallister@pcusa.org

The process of discerning, starting, growing, and multiplying 
new worshiping communities is nonlinear.  

Request services from the 1001 team at 
OneThousandOne.org
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Growing 
Maturing as a 
worshiping community

Continue using Starting 
New Worshiping 
Communities resource

Implement funding 
strategy; broaden donor 
base 

Attend 1001 national 
conference 

Contract with coach 

Apply for investment and 
growth grants 

Nurture partnerships  
with congregations and  
mid councils

Participate in a cohort

Identify, train, and deploy 
new leaders  

Consider becoming an 
organized congregation 
with your presbytery’s help 

Discerning  
Exploring the 
possibility of becoming 
a NWC leader

Attend Discerning 
Missional Leadership 
Assessment    

Gather a discernment team   

Meet with a presbytery 
committee  

Become an apprentice

Attend
	 • 1001 intro event
	 • �Neighborhood  

listening event
	 • �1001 national 

conference
	 • Training event

Consult with coach

Consider funding options

Multiplying 
Reproducing new 
worshiping communities

Form a new leadership 
team using Starting New 
Worshiping Communities 
resource

Conduct a neighborhood 
listening event 

Become a coach 

Lead a cohort

Sponsor new leaders 
attending Discerning 
Missional Leadership 
Assessment

�Sponsor an apprenticeship  
or residency

Sponsor training events 

Meet with a presbytery 
committee  

Invite donors to support a 
new community

Starting 
The beginning stages 
of a new worshiping 
community

Gather core  
leadership team

Use Starting New 
Worshiping Communities 
resource 

Consult on funding 
strategy; cultivate initial 
donors

Apply for seed and health 
insurance grants 

Contract with coach 

Attend a neighborhood 
listening event 

Attend 1001 national 
conference

Participate in a cohort

Develop congregational and  
mid council partnerships 

Action steps marked with an icon 
are offered by the 1001 team. See 
OneThousandOne.org. Items without 
icons can be completed with the help 
of your team, presbytery, or coach.


