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. We cultivate joy, resilience, and belonging.

. We name and wrestle with dynamics of power and privilege. {,
. We prioritize people, relationships, and accountability. &L
. We lead with empathy; we listen first.

. We communicate with consistency, clarity, honesty, and love.

. We lean into teamwork and collaboration; we succeed and fail together.

. We strive for healthy outcomes and positive impact.
8.

We engage the biggest challenges in God’s world with creativity and

Innovation.



We cultivate joy, resilience, and belonging




just "out in society".

If we truly did that,
we might actually
see huge
differences in our
PMA culture




We prioritize people, relationships, and accountability.

It will increase
effective This would help us

to focus on ho

performance work Impacts

and others. We could T'“h"'l h" e

collegiality. e e b Love of God who is
and impactful in Jesus Christ
ministry. through the work of

the Holy Spirit

It will allow for
employees to
not feel like
production is
the only way
they matter

This will help
us dismantle

Mid councils and
ministry partners
u_ihq:-lu":dgnﬁ,

hierarchies in
our system.

actions. They will
know that we are
seeking to serve
together.

Yes!

This would need to
be genuine to build
trust. Without that
the house is built on




We lead with empathy; we listen first.

| trust this is
very This will
im pnrl:::: in humanize our
my wor working . e bethe
environments. embodiment of the
Love of God who is
Jesus Christ
through the work of
R i the Holy Spirit
We listen mm
before coworkers & partners
creating goals m_:ﬂf“_
communicate -
and objectives S iy
important to me/us
To empathize
is to puton
the skin of the
We listen to the other This would make Feeling "heard" isa
needs of the greater people feel seen and game-changer for
church before that leaders have a meorale. And it leads
creating programs better idea of the to better/more
and initiatives processes that we effective solutions.
follow to get our
work done.
We have a
need to
be heard
and seen

To be the
embodiment of the
Love of God who is
Jesus Christ
through the work of
the Holy Spirit



To be the
embodiment of the
Love of God who is
Jesus Christ
through the work of
the Holy Spirit

we wouldn't
find ourselves

surprised by
decisions that
were made

Communicating this
way is not only
about how we say
things, but also how
we receive them.

ove.

Communication is key
to relationships and
building community.
This Code would help
the staff know where
we are going and feel
confident that they
understand their part
in the Org.

consistent
communication
would make the

communications we
do recieve seem less

abrasive

We could all
experience being in
the loop with info
we should know and
impacts our
work/ministry?

The process of
communication
requires listening as
well. How might we
listen with
consistency, clarity,
honesty and love?

People will put more
thought into how they
communicate with
others and

understand that it's
not acceptable to
speak ina
condescending or
disrespectful way.

We communicate with consistency, clarity,
honesty, an
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Consistency of
communication is
important not only
laterally across
departments, but
from top-down.
Trust and
transparency are
crucial.

It will reform a

culture of

blaming M
others and not

having

accountabilty

consistent, clear

communication

would mean it is nut,__/d_,,-d—
interpreted and

"passed down"

through layers but
share the same

across and at the

same time.

THIS would be an
amazing outcome
and one that would
really shift the
culture!

For me, this is

about slowing

down, so that |
communicate

with intent.



We lean Iinto teamwork and collaboration:;

we succeed and fail together ' .

Jesus Christ
This can redu through the work of
competition | the Holy Spirit

of work that stte

_— r
collaboration promote and utliize partners with

is modeled at
all levels of

the unique gifts and E'élrg"“ In
contributions of

each person and

leadership group.
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We strive for healthy outcomes
and positive impact.

To be the
embodiment of the
Love of God who is
Jesus Christ
through the work of
the Holy Spirit



We engage the biggest challenges in God’s world
with creativity and innovation.

Those of us thinking
outside of the box
will feel less
vulnerable to out

forwar

We won't

To be the
embodiment of the
Love of God who is
Jesus Christ
through the work of
the Holy Spirit

settle for the
way we've
always done

It will challenge
colleagues and
stakeholders to
imagine what
others are

imagining

We will be surprised
and feel energized
about the
effectiveness of
non-conventional
approaches

It will
eliminate th
"we have
always done it
like this"
mindset

life-giving

Oy Stor
. O
hm'“ will
+ClUsq)7ond the
doord thay"in the
and maybe it, ﬂl‘q},%
the “smallest" o
challenges as
well?
This reminds
me of my God
given agency
and
responsibility

PMA might be @
known as a

community of
creative innovation
rather than a
collective of tired
practices and
exhausted
employees



How do we address
concerns/ issues
that might impact
implementation?

As | conversed with my colleagues and reflected on the responses on this jamboard, I'm
noticing a dissonance in the ways people responded to the prompts. One one hand, there is
clear idealism and hope for the future culture we could have within PMA. On the other hand,
there are responses that seem to keep us in check about the harsh realities of our culture right
now. What do we do with this as an organization? How can we live into the liminal space
between the struggle of right now and the hope for what could be?

Is there one thread
that holds all of these
together or
something
foundational that we
as an agency could
focus on together first
that might support
successful impact?





